FLIP This House
(Foster Leadership In Pairs)

Objective:  To work in pairs to “flip” the house
Group Size:  As many people as materials will allow
Materials:

  4”x6” Photos of House—one side “before” photo with screws taped on for weight; entire screw covered EXCEPT one tiny point; other side “after” photo (see photos)
□   Orange Stringliner—Cut into the same lengths for each team
□   Double-sided tape
  Whistle or noise maker
□   Prize for winning team (optional)
  Music to play during the activity (optional)
Description:
The best scenario is to have each pair of students stand on opposite sides of a small table/desk.

Pair students in whatever manner you choose.
As you go to each pair, place two pieces of double-sided tape on the short sides of each After photo and firmly stick it to the desk.  Give each pair a string. 
Read the following instructions:

“You and your partner are going to FLIP This House touching only the stringline you have been provided.  As soon as your team has successfully flipped the photo, yell, “FLIP!”
Keep in mind all OSHA safety as you work on this house—everyone in the room must stay safe or you will be “fined” by being disqualified.”
The first team to Foster Leadership In Pairs (FLIP) the house wins!
Discussion Prompts:

1. Communication is key for effectively reaching a goal.  How did you and your partner communicate?  Did one of you come up with an idea and then the other “went along” with it?  How did that work?  

2. As you were working through this activity, did you and your partner have to pivot and change strategy to be more effective?  How often does this happen when working on a project?  Why does it happen?
3. Do you ever feel like you put more effort or less effort into a project than other people do who are on your team? How does this make you feel?

4. What is the advantage of being part of a team? Are there any disadvantages?

Variations:


Each person on the team can only use their non-dominant hands.




OR


Each person can be given a photo and stringline to work through it him/herself.




OR


Stringline pieces can be cut VERY long so they are not near the table (challenging).



OR


Larger or smaller photos can be used (which is more difficult?)




OR


Two pairs of students with two strings work together to FLIP the House.



OR


One pair of students with two strings (one for each hand).
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Example of how to have house photo and string on small table ready for partners—one person stands on each side of the table holding his/her end of the string.
